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National Twelve-Bell Striking Contest
DRAW/RESULTS CRIB SHEET (for committee representative)
-
Please arrive at least 30 mins before the Draw to check these details with the local contact.

-
Have a chat with the chief judge to make sure s/he is happy with the arrangements.

-
Please make sure the Draw starts promptly at the advertised time.

Welcome
-
On behalf of the 12-bell Committee, welcome everyone to (tower).

-
If you haven’t done so already, pick up a copy of the programme from (place).

-
Confirm the names of the judges.

-
If the local vicar or other dignitary is available, welcome and introduce them and invite them to say a few words.  A minute is really all that can be spared at this point.  Lead the clapping!
Housekeeping (or ask the local contact to do this)
-
If you haven’t found it already, don’t forget you can find catering at place.  If the profits are benefitting the local church and/or tower, encourage people to tuck in!

-
The headquarters pub is name with some basic directions.

-
Directions to the toilets.

-
If there are fire instructions to give out, do so.

-
The results will take place where? as soon as the judges are ready, usually approx 60-90 minutes after the final team has rung.

-
At finals only, check the arrangements for photographs with the local contact and announce.

-
If a sound feed and/or the strikeometer is being used, briefly make reference to this.
Essential
-
Please would the conductor of each team to come forward immediately after the draw to be briefed by me on the competition procedures.  We can’t start without you.

-
Each team needs to gather at the foot of the tower 15 minutes before the time indicated on the flipchart.  The first team should do so straight away when the draw is completed.

Draw
-
You should have the team names in the pack of information that came from the secretary.

-
The local contact has been asked to provide a scribe to write the order up on a flipchart which they have also been asked to provide.  If need be, delegate on the day.

-
The Judges usually list teams as A, B, C..  (rather than 1, 2, 3..) but liaise with them on the day and ask the scribe to list them accordingly to avoid confusion.
-
Ask the vicar (or local ringer) to pull the names of the teams out of the hat.  (‘Hat’ can be anything!  The locals will provide this.)

Finally
-
All conductors need to come to see me now!

-
Wish everyone Good Luck!

Meeting with team conductors
Once you have gathered all the conductors together, read out to them, verbatim, clauses 8, 9 and 10 of the Rules (sent by the secretary).  Ask if they have any questions.  
Results
When the judges indicate they’re ready, make sure the running order is covered up before they enter the room.  It spoils the suspense and might affect their comments if they know in advance who has won!  Send the message round that the results are due in 5 minutes.  When ready

-
Thank all the people that need to be thanked including 


-
The vicar and local ringers for the use of the bells and for all their help (get names from the local contact)


-
The judges (name them again) and assistant


-
The technical team (name them)

-
If there is a nominated post-results pub (there often isn’t) name it

-
The list of available practice slots for the final will be emailed to the teams that qualify for the final by the end of the weekend

-
Hand over to the chief judge

-
The scribe will mark up scores on whiteboard as they are announced

-
Once finished, thank everyone again, briefly, wish everyone a good journey home and that you look forward to seeing everyone again at the Final on (date).

-
Don’t forget the clocks go forward tonight!

If results from other towers are in, you should announce those at some point too.
